
Who looks 
outside, 
dreams. 
Who looks 
inside, 
awakens. 
(C. Jung)

 LLT project is related to Industry 4.0, firm-level collective bargaining and inno-
vation led by digital developments: digital automation has a far-reaching impact 
mostly on blue-collar employment relationships; the coming wave of digital inno-
vation threatens to upend white-collar work as well. Certain highly skilled workers 
will succeed wildly in this new environment – but many more may be posted to 
new types of jobs, reskilled, displaced into lower-paying service industry jobs at 
best, required to perform multiple tasks, or forced into permanent unemployment 
at worst. 

The Italian industrial relations system is not adequately preparing firms for manag-
ing this work of the future; HR departments and institutions (unions, employers’ 
organizations, and works councils) are generally poorly equipped to confront with 
such hard choices.

Skills, the vocational education and training (VET) system, and HR development 
will be highly impacted by Industry 4.0, and LLT has developed a dynamic model 
to map and share competencies and professions in the future.

LLT project team will work towards assessing and supporting firms’ readiness to 
Industry 4.0.
LLT project team will advance solutions for multinational corporations and SMEs. 
Currently, in Europe, integrated approaches (as the LLT proposal) to such a prob-
lem are not significantly developed, whereas in the US system they are going to 
be developed in the short term. Firms need a new approach. 

This new approach seeks to move away from more traditional positional bargain-
ing [i.e. sector/industry-based national collective bargaining agreements (NCBAs), 
unions at national level, and employers’ organizations] to problem solving bar-
gaining at firm level (i.e. these negotiations entail making choices about how to 
bargain, as well as adopting tactical decisions about which approach will best 
manage the impact of Industry 4.0 and reorganization processes at firm level). 

LLT is a spin-off of Fondazione Giacomo Brodolini, based on academic and far-
reaching interactions of universities with EU institutions, corporations/firms, unions, 
employers’ organizations, international stakeholders including Bertelsmann Stif-
tung, the American Federation of Labor and Congress of Industrial Organizations 
(AFL–CIO), the Brookings Institution, and the German Marshall Fund of the United 
States (GMF). 

LLT main desk is based in Rome. LLT field-desks are located in Turin, Milan, Brus-
sels and Washington DC.
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Advances in technology may displace certain types of work. LLT will investigate 
the connections between law, labor, and tech in the tech/digital revolution and 
Industry 4.0. The tax viewpoint is examined in order to assess the most general 
frame. 

LLT will examine how and to what extent firms are adapting to these changes by 
devising entirely new types of work organization, multi-tasking, and digital skills, 
and by taking advantage of unique human capabilities combined with digital tech.

LLT will assist firms in the framework of an integrated model as well as in bargain-
ing sub-processes in the context of negotiations of firm-level agreements aimed 
at managing the impact of Industry 4.0. LLT will also assist firms in: (i) acquiring 
business, analytical, and planning skills; (ii) gaining thorough understanding of op-
erating management (lean production, drive system, quality-focused involvement, 
team-work production systems, etc. in the framework of Industry 4.0); (iii) estab-
lishing a multidisciplinary firm-level team (HR, labor, tax and legal) for the adoption 
of labor relations strategies; and (iv) implementing a web-based service delivery 
(LLT face-to-face, i.e. a dataset containing firm-level bargaining clauses as well as 
case law, practices, reactions from unions, works councils’ decisions, etc.).
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