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INTRODUCTORY OVERVIEW 
Daniel Vaughan-Whitehead

A common feature of recent reports on ine quality (ILO, OECD, and IMF) is their recogni tion that inequalities may well emerge from me chanisms 
in the world of work. This special issue investigates the role of industrial relations and social policies to reduce inequalities.

What industrial relations systems seem to per form better to limit and even reduce inequalities? How can social dialogue and social partners 
ad dress wage inequality and other types of inequa lity – in the distribution of working time, access or re-access to jobs, training and career oppor-
tunities, and social protection and pensions? Do collective agreements help improve the situation of particular groups of workers, including wo-
men or young people, and certain types of work ar rangements, such as part-time work, temporary work, or self-employment?

DECENT WORK FOR ALL: THE CRUCIAL ROLE OF FLEXICURITY AND THE SWEDISH INDUSTRIAL RELATIONS SYSTEM
Dominique Anxo

One of the basic elements of the Swedish model is a strong contractual tradition and the crucial role played by social partners in mechanisms 
for regulating labour market, working conditions, and wage formation. The bipartite and contractual nature of labour market regulations, coupled 
with the high union density and high coverage rate of collective bargaining, creates a favourable institutional environment for the emergence of 
negotiated compromises aimed at balancing flexibility and security in the labour market. Sweden constitutes therefore a good illustration of a 
flexicurity regime based on negotiated flexibility, which largely explains why Sweden remains a country with decent working conditions, compressed 
wage structure, low income disparities, and extended social justice. The compressed wage structure with relatively high wage floors has also pre-
vented the development of low-paid/low-skilled jobs in Sweden; it has instead boosted policies favouring skill upgrading. Actually, large investment 
in research and development and the concomitant increase in demand for highly skilled jobs, a well-developed lifelong learning and training system, 
the expansion of secondary and tertiary education during the past three decades, as well as a more balanced bargaining power between the 
two sides of industry, have limited the tendency towards job and class polarisation in Sweden. In this context, the Swedish Job Security Councils 
(Trygghetsråd) and Transitional Job Agreements (Omställningsavtal) have played a fundamental role in alleviating the detrimental consequences of 
structural changes and economic downturn, in particular by limiting the development of long-term unemployment and social exclusion.

Abstracts



INDUSTRIAL RELATIONS DEVELOPMENTS IN SLOVENIA AND THEIR IMPACTS ON INEQUALITY
Branko Bembič

Slovenia features a relatively coordinated economy and a neo-corporatist industrial relations system, which came under increasing strain in the 
mid-2000s. After describing the period of establishment of the Slovenian industrial relations system, as well as the emerging pressures on it, the 
article presents a range of developments in the areas of flexibility and security, and their impacts on inequality in the post-2008 period. As social 
dialogue at national level broke down and pressures from international actors strengthened the hand of capital and government, the power of 
trade unions proved crucial for balancing the demands for flexibility with some security measures. Given the unequal resources of sectoral unions, 
the integration of various levels (company, sectoral, and national) of trade union structures was essential for the fight against inequality.

INDUSTRIAL BARGAINING AND WAGE INEQUALITY IN GERMANY
Gerhard Bosch

The development of the German wage-setting system since 1990 demonstrates that income inequality increases rapidly as an inclusive wage-
setting system is eroded. Collective agreements and works councils are now disappearing from broad swathes of the economy and, as a result, 
income inequality has increased rapidly. Nevertheless, social dialogue has continued to play a central role in Germany. Particularly worthy of 
mention in this regard is the joint management of the financial crisis by means of innovative working time systems and the recruitment of more 
than 540,000 trainees in the midst of the crisis in order to prevent youth unemployment from rising. This might well be the blueprint to follow 
in the next crisis.

INDUSTRIAL RELATIONS AND SOCIAL DIALOGUE IN ITALY
Giuseppe Fiorani, Annamaria Simonazzi

The paper describes the evolution of industrial relations and labour market reforms in Italy. It illustrates how the interaction of labour reforms, 
austerity policies, and structural reforms in the areas of taxation, pensions, and welfare have aggravated precariousness, inequality, and poverty. 
The analysis highlights the costs that derive from relying exclusively on labour market reforms to revive employment and growth, supporting the 
view that revitalisation of social dialogue and a shift from austerity to implementation of an effective industrial policy can provide a better recipe 
to weather the crisis and address the challenges of the emerging techno-economic system in a globalised and competitive environment.



AGAINST THE WIND. INDUSTRIAL RELATIONS IN SPAIN DURING THE GREAT RECESSION AND ITS AFTERMATH
Rafael Muñoz de Bustillo Llorente, Fernando Pinto Hernández

The Great Recession had a profound impact on the Spanish labour market. On the one hand, unemployment skyrocketed reaching 27% of the 
workforce at its highest. On the other hand, three different labour reforms were approved, aimed at deregulating and flexibilising the labour 
market. This paper explores the potential impact of one of such changes, the alteration of the hierarchy of collective agreements in favour of 
firm-level collective agreements, on wage inequality and temporality rates within the firm. According to our analysis of firm-level data of a large 
sample of Spanish firms, having a firm-level collective agreement correlates positively with higher wage inequality and higher temporality rate at 
the level of the firm. Thus, should one of the intended implications of the reform (the growth of firm-level collective bargaining) materialise, one 
of the consequences could be the growth of wage inequality and employment instability.

THE DEMAND SIDE VS. THE SUPPLY SIDE IN THE ANALYSIS OF EMPLOYMENT: THE POTENTIAL FOR THE USE OF ‘EM-
PLOYMENT MULTIPLIERS’
Paolo M. Piacentini

The reform of the labour law in France, which was passed despite tense opposition, and the ‘Jobs Act’ of 2014 in Italy appear to be late applications 
of ‘supply-side’-oriented policies for employment activation, still taking inspiration from the ‘Nairuvian’ models once conceived in the atmosphere 
of Thatcherian Britain. However, the relevance of the ‘Keynesian’ multipliers to the consideration of the demand-side factors and the impact of 
fiscal policy is now also being admitted within non-radical opinion in the macro-economic ‘think tanks’. In the elementary Keynesian framework, 
the labour requirements of an economy operating at less than full capacity is simply a ‘derived’ demand, given the aggregate ‘final’ demand. The 
apparently trivial consideration, that is, that ‘short-run production functions’ might also be read in the ‘inverse’ sense, particularly in the context 
of stagnation, has apparently not yet been incorporated into the current debate in the specialist research on labour. The ‘employment multiplier’, 
as originally conceived by Kahn, was the prior source of inspiration for the Keynesian ‘income’ multiplier, and it is indeed a simple task to derive 
expressions for the former given the latter. I will repropose and update an elaboration inspired by my earlier work on this occasion, believing that 
the concept and the methods carry renewed interest. A simple exercise for the differential performance of employment recovery in the USA and 
in the euro area in the aftermath of the ‘Great Recession’ is included as an exemplifying application.



PRECARIAT AND CAPITAL: COLLABORATIVE AND CONTINGENT WORKFORCE
Massimo De Minicis

We have long been used to observing the emergence of new work organisation patterns linked to the development of computer technology. 
Work distribution and organisation through digital platforms is the most obvious example of such process. We increasingly often see Foodora or 
Deliveroo riders, are interested in the services offered by Uber, or plan to give someone a ride through blablacar. Finally, we pay attention to the 
debate linked to the services offered in digital labour platforms such as Amazon Turk or Crowdflower. However, do these dimensions of the offer 
of goods and work activities represent truly innovative phenomena, also in the sense that they upset old patterns? Or do they stem from a long 
and controversial process of change in the nature of work? This paper will attempt to answer this question through an analysis of the historical 
patterns of contemporary work.

EFFICIENCY AND EFFECTIVENESS OF FIRM-LEVEL SUPPLEMENTARY BARGAINING. A REVIEW OF ITALIAN EMPIRICAL 
LITERATURE
Riccardo Leoni

Extant empirical studies on the effectiveness of supplementary firm-level bargaining with respect to firm performance and innovation essentially 
focus on estimating five functions: the probability of adopting or having in place supplementary bargaining, and the impact of such agreements on, 
respectively, firm performance, employment, wages, and innovation. The review undertaken shows that the results of the various estimates are 
affected by a series of distortions, at times even cumulative, due to either i) the absence of endogeneity controls for some variables, ii) the use 
of unrepresentative samples, iii) omitted variables, iv) the lack of adequate temporal lags between contracts and outcomes, and finally, v) focusing 
exclusively (with some exceptions) on the premia aspects (so-called performance-related pay), thereby unduly reducing the entire contents of 
one or more supplementary bargaining agreements into a dichotomous variable, ignoring the variety, the different numerosity, and the intensity 
of the matters covered. Then, if one adds that non-pecuniary incentives, social preferences, and possible crowding-out effects are largely ignored, 
and that evidence of the relative efficiency of the various incentives employed is absent, what emerges is a picture of limited, vague, and unreliable 
knowledge of the role that supplementary firm-level bargaining has limited, vague, and unreliable knowledge of the role of supplementary firm-
level bargaining on the dynamics of firm development and the economic system in general, leaving policy makers – who, amongst other things, 
dedicate considerable public resources to disseminating decentralised bargaining – without appropriate indications on the causal links between 
contracts and outcomes.



NEW PUBLIC MANAGEMENT, NEO-WEBERIAN STATE, AND NEW PUBLIC GOVERNANCE: THREE ADMINISTRATIVE 
REFORM MODELS IN A STUDY BY POLLITT AND BOUCKAERT 
Daniel Pommier Vincelli

The recent publication of the fourth edition of Public Management Reform by Christopher Pollitt and Geert Bouckaert deals with the impact on 
reform making, of the great recession that affected the advanced economies since 2008. The work of Pollitt and Bouckaert is a massive compara-
tive study of the ongoing reforms of public administrations whose most known model is the so-called ‘New Public Management’ (NPM). NPM is 
based on a businesslike and competitive approach and is often coupled with the spread of neo-liberal ideas and the reduction of public spending. 
The two authors challenge the idea that NPM is a hegemonic model, by emphasising national dynamics and traditions of public administration 
reforms. The purpose of this article is to frame Pollitt and Bouckaert’s analysis within the Italian case by using the historical approach by Sabino 
Cassese, which outlines the recurring trends of Italian administrative history.


