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Introduction
Manuelita Mancini, Director

2021 has been a year of mixed emotions. After a difficult year in 2020, the rollout of the vaccine programme across Europe brought new hope. But the virus
quickly reminded us that the fight is still far from over.
As the year draws to a close, questions remain, for the
second time running, as to whether some of us will
meet our loved ones for Christmas. Several countries
have introduced new restrictions in order to stem the
tide of the ominous omicron variant. The virus has
deepened previously existing inequalities and has
created new divisions within our societies, not least
between the vaccinated and the non-vaccinated.
Throughout this chaos, Europe is trying to build a
better, more resilient society. And we at Fondazione
Giacomo Brodolini have an important role to play in
this process. It is my firm conviction that each and
every one of us has something to contribute.
First of all by providing research and data for evidence-based policy design, be it by helping to understand
how active labour market policies can foster recovery, studying how construction workers have been
affected by COVID-19, or analysing the role minimum
income schemes can play in leading the fight against
poverty. Our research is a crucial source of evidence
for those who are tasked with addressing these challenges.

Second, by evaluating the policies already implemented on the regional, national and European level, we
are helping policymakers to fine-tune their work and
better target their measures towards those who need
it most. Our teams are also writing policy proposals,
directly impacting the legislative procedure to design
better, more inclusive policy.
Third, we know that the challenges we face as a society can only be addressed by harnessing the power
of human creativity, a strength that our innovation
team possesses in abundance. Through their work in
the innovation labs spread over Italy, the seeds of future solutions are being sown as we speak.
Fourth, through our cooperation with third countries,
we are building links with societies beyond Europe,
bringing our own experience and learning from them
to create stronger development together.
Finally, by producing knowledge, disseminating our
results and teaching what we have discovered, we
make sure that our work resonates beyond our walls
and borders.
This report gives an overview of our achievements
over the last year.
I trust that you will find it inspiring.
.

FGB by numbers: the staff

2% Communication

Women

2% Architecture

Men

2% Anthropology
2% Foreign languages
4% Social sciences
10% Philosophy
10% Law

6%

25-30 anni

33%

30-35 anni

14%

50-55 anni

12% International relations
21% Political sciences
35% Economics

21%

45-50 anni

14%

40-45 anni

12%

35-40 anni

FGB by numbers: projects

42

active projects
in 2021

27

new projects
awarded
in 2021

Our fields of action
LABOUR & EMPLOYMENT
• new forms of work
• skills needs
• workers’ rights

SUPPORTING CHANGING
SOCIETIES
• ging populations
• urban development
• regional development

EQUALITY & INCLUSIVENESS
•
•
•
•

gender equality
diversity
anti-discrimination
social justice

BUILDING POTENTIAL OF
PEOPLE & ORGANIZATIONS
• policy design,
implementation & evaluation
• technical assistance
• entrepreneurship
• training & education

CONNECTING PEOPLE,
PLACES & IDEAS
• innovation
• research
• communication

Labour and
Employment
2021 has been another important year, in which we further
strengthened our position as a key source of knowledge and
research on labour and employment issues. Our teams have
reached new heights, unearthing the latest trends in the world of
work, using innovative research methods to project future skills
needs, studying how the gig economy is disrupting the status quo,
and supporting the rights of workers across Europe. The following
paragraphs offer a glimpse of some of the year’s key highlights.
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Labour and Employment

Skills and labour market policy

Industrial relations

After several successful projects carried out in 2020,
this year saw another set of original research projects
developed for the European Training Foundation. In the
first of these, we harnessed our knowledge of public
employment services in Europe and beyond to map out
innovations in active labour market policy introduced in
reaction to Covid-19, we set out the main learnings of the
latest research on the most effective policies when fighting an economic crisis, and we offered policy recommendations to three countries in building their economic
recovery: Jordan, Moldova, and North Macedonia.
The second set of projects involved the use of an innovative methodology to predict future skill needs and technological innovation in Tunisia and Ukraine, in the energy
and health sector, respectively. These projects are crucial for policymakers to design education and training
systems that can meet our societies’ future needs.
For a number of years, we have worked with Cedefop,
providing expertise in skills analysis, and 2021 was no
exception in this regard. This year, we focused on a number of issues, including the Skills Panorama, the Green
Deal, smart cities and waste management.
Starting next year, we will also be reviewing the skills policy for adult workers in Italy and France, working handin-hand with INAPP, the Italian Institute for Public Policy
Analysis, and CEREQ, the French Centre for Research on
Qualifications.

We take great pride in the work of our industrial relations team. In 2021 we launched two new projects on highly topical issues. In the first of these, we are studying
how posted workers in the construction sector were
impacted by COVID-19, in partnership with a number of
trade unions and universities spread over Europe. This
project is the opportunity for us to better understand
how this crucial sector was affected by the crisis, and
how these highly mobile – and highly vulnerable – workers can be better protected in the future.
The second project – Don’t gig up, never! – studies how
platform work is transforming the concept of labour.
Though most research on this topic up to now has
mainly focused on the so-called “big hitters” – Uber, Glovo, Deliveroo – we will be taking a closer look at some
lesser-known platforms in cleaning and repairing services, as well as micro-tasks.
Focus on Italy
A lot of our work on labour and skills takes place on the
European level, but we never forget our roots in Italy. In
2021, we launched a new project linking the topic of higher quality technical education with sustainable economic growth in the province of Terni. The activity aims to
map the existing training offer and to survey the companies’ needs in terms of digital and ecological transition.

Building potential
of people and
organisations
To address the challenges of the 21st Century, we cannot afford to
work alone. For us, that means using our expertise and knowledge
to help other institutions grow. From the smallest start-up in Milan
to the European institutions in Brussels, our teams are dedicated
to building their potential. Here are a few of 2021’s highlights.
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Building potential of
people & organizations

International relations

Evaluation

2021 was a year in which existing partnerships were
reinforced, and new ones were built. This year, we
worked with a number of institutions, not only DG
INTPA – the European Commission’s Directorate
for International Partnerships – but also the World
Bank, the Asian Development Bank, DG ECHO, the
Council of Europe, and the German International Cooperation.

We further strengthened our important ties with the
European Commission, in particular DG Employment,
offering technical assistance and evaluation expertise, two of our core services ever since we launched
our European activities.
Our teams played their part in developing the new
ESF+, providing expert analysis of its new indicators, and discussing the future implementation of the
funds with the member states.
We were also asked to evaluate several initiatives and
programmes, including a European initiative on individual training credit, and DG JUST’s “Justice” and
“Rights, Equality and Citizenship Programmes”.
Beyond our work with the Commission, we continued
to support the European Network of Public Employment Services, developing the network’s communication activities, helping them to disseminate the
knowledge produced by the network and providing
opportunities for its members to learn from each
other through innovative online events.
Finally, we were invited by the European Training
Foundation to take part in the evaluation of its
knowledge products, helping them to design better
outputs and to make sure their messages reach the
right people.

Building on our last ten years representing European values abroad, we were awarded two new Council
of Europe framework contracts focusing on Turkey,
the first on the provision of gender mainstreaming
experts, the second on the protection of women and
children’s rights.
Our success with DG ECHO’s policy support framework contract is also an important milestone for
us, and gives us the opportunity to broaden our collaboration with the European institutions on crucial
topics such as civil protection and humanitarian aid.

Supporting
changing societies
From climate change to ageing populations, our societies are
facing a number of challenges. We are devoted to finding creative
ways of addressing these challenges, understanding how cities
and regions can evolve. In 2021 we brought our focus on social
innovation projects, programmes for innovative entrepreneurship,
and support services for start-ups.
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Supporting
changing societies

Innovation
For our innovation hubs, that are highly focused on
managing public spaces, Covid represented a challenge in more ways than one. First it led us to rethink
our mission and the way we envisage our activities,
but it also pushed us to rethink how we can better involve local communities in the process of innovation.
Rethinking the role of physical infrastructure, we decided to link the innovation hubs to one of our main
research domains: gender. This new process will hopefully lead to a “Gender and Innovation Hub” in Milan
and a “Social Innovation Policy Lab” in Turin.
SEED
An important milestone in 2021 was the launch of
SEED, a project involving the creation of four competence centres for social innovation in Italy, Greece,
Romania, and Slovenia, where researchers, practitioners, policy makers, and civil servants will work
together to create a public and open infrastructure.
At FGB, we are co-designing and implementing the
competence centre in Italy, focusing on social innovation as a driver for public sector innovation.

Equality and
inclusiveness
We are committed to starting new conversations about what
it means to live inclusively in these challenging times, striving
for more gender equality, fighting discrimination of all kinds,
and promoting social justice. In 2021, our social justice team
has been more active than ever, making sure that we reach our
ambitious objectives in this regard.
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Equality and
inclusiveness

Fundamental rights

Gender equality

Fighting poverty and social exclusion

This year, the team continued its collaboration with
FRA, the European Agency for Fundamental Rights,
monitoring the European Charter of fundamental rights through research and data analysis.
This involved the report Protecting Civic Space in the
EU, a comparative study on existing measures in EU
Member States to ensure freedom of action and advocacy for civil society organisations.
We also conducted national-level research for the 2021
FRA report, which provides an overview of the improvements and challenges to fundamental rights in Europe. The 2021 Report comes with a specific focus on the
Covid-19 emergency, assessing its impact on fundamental rights, especially when it comes to vulnerable
social categories, such as older people, people with
disabilities, Roma people and migrants.

In 2021, we further consolidated our position as an important voice on gender issues, on both the Italian and
European levels, through research, consultancy, training and education.
This included the development of a gender equality plan
methodology proceeding from FGB participation to the
H2020 Target project, the main results of which will be
published by Emeral.
We also provided consultancy services, designing tailored Gender equality plans for the Institute Pasteur, the
San Raffaele Hospital and the University Vita Salute.
2021 was the year of the 12th edition of the master in
Gender Equality and Diversity Management, and also the
year of the first European edition IncludEU, as well as
the first edition of the Inclusive Leadership training.
Finally, FGB was confirmed as a knowledge adviser for
the European Commission about gender and policies in
all the member states.

How best to measure poverty? How should we define
the eligibility for minimum income schemes? What are
the key features of national minimum income schemes? What EU-level actions are possible in this regard?
These are some of the questions we tried to answer in
our report “Fighting poverty and social exclusion, including through minimum income schemes” commissioned by the European Parliament. This report will feed
into the European Union’s new legislative proposal to
fight poverty.

Connecting people,
places & ideas
We believe in the power of collaboration, putting our minds
together to imagine creative solutions, sharing knowledge
and ideas, and communicating our results to the widest
possible audience. In 2021, this meant participating in events,
and enhancing social dialogue.
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Connecting people,
places & ideas

Sandbox

Informing the public debate

Opportunities for growth

This May, we launched Sandbox, a project aiming to
decolonise and re-imagine research as a collaborative process that recognises collective intelligence and
complex identities.

In Italy, in particular, we collaborated with a number of
institutions and festivals, reaching out to a mainstream
audience to engage with society and inform the public
debate with our research.
At the Internazionale Festival in Ferrara, we organised
a series of events dedicated to feminist economics involving experts and journalists, including three different panels on fertility; national recovery and resilience
plans; and sovereignty and misogyny.
In partnership with EuroDirect Modena, we coproduced
a project promoting LGBTQI rights in Europe at the Festival della Filosofia in Modena.
We took part in Repubblica delle Idee, the festival of the
La Repubblica newspaper, organising events and promoting a debate on European cohesion policies with government leaders and intellectuals.
Finally, we set up a partnership with Gedi group and LaRepubblica, aiming to offer a European perspective on
the Italian debate.

The end of the 2014-2020 programming period, the extension of the investment cycle on rural development,
the plans for national recovery and resilience and the
new 2021-2027 programming cycle also represent a unique opportunity for us to further develop our communication services, facilitating access to these programmes, ensuring their transparency and fostering active
citizenship and civic monitoring.

Two teams of one research and one storyteller were
provided with financial and logistical support in order
to launch their activities.
The first team is working with citizens and the local administration in the regeneration and reuse of the city of
Salerno, while the second is focusing on The Officine,
an urban lab whose primary goal is to co-design new
proximity services and collaboration practices with the
local community in Officine San Domenico.

An example of this can be found in the recent contract
awarded to us by the Veneto region, for whom we will be
developing and managing a communication plan dedicated to their rural development programme.
The programme, launched by the EU, funds projects fostering innovation, technological development, sustainability, energy-efficiency and diversification within the
agricultural and rural development sectors.
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Connecting people,
places & ideas

inGenere

Working Papers

Our online magazine about economy and society observed through a gender lens, has been one of the
main voices in debate around a recovery that could
close the gender gaps of our society, publishing
more than 100 Italian and international articles and
setting the tone for the recovery discussions.

Rapid tools for the dissemination from the project
and study activities of the FGB research team. This
year we published two working papers. Working paper number 19 - Everybody is an innovator: two years
of experiments in innovating the city, by Fabio Sgaragli and Pietro Elisei. And Working paper number 20
Terziario, lavoro e organizzazione 4.0, edited by Michele Faioli.

Economia & Lavoro
FGB’s four-monthly journal of economic policy, sociology and industrial relations, published by Carocci editore. The three issues of 2021 reflected relevant debates opening a public discussion on the
latest trends and developments in those fields. Issue
2020/3 about pandemic, smart working, intergenerational worklessness, issue 2021/1 The Workers’
Statute, and the Future of Employment Relationships,
2021/2 The North-South and East-West Dimensions in
Socialist Internationalism.

LABOUR
LABOUR is a quarterly journal that publishes work
which combines both theoretical and analytical originality in the analysis of behaviour, institutions and
policies relevant to the labour market.
LABOUR provides a forum for analysis and debate on
issues concerning labour economics and industrial
relations.

Conclusion

As the year draws to a close, we look back on
our achievements, and look forward to the
year ahead. 2021 has brought no shortness of
challenges, but our teams have always risen to
the occasion.
In each of our activities, each of our services,
from innovation to education, from research to
consultancy, we have done our best to pursue our
mission of creating positive social impact.
We look forward to doing the same in 2022.

