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INTRODUCTION
by Manuelita Mancini director
An unexpected year is about to finish, no
one could have ever imagined facing a
pandemic.
Covid-19 has blown away our everyday
and asked us to reinvent a brand new one.
We’ve tried to react, putting in play our
best efforts, thinking that the happy ending was just around the corner. We were
wrong: the social distancing has started to
linger over us, expanding. And we’ve gradually stopped.
We’ve stopped to meet with each other,
to travel, to take a coffee or have lunch
together, we’ve quit good mornings arriving at the office and we’ve abandoned
subways, trams, buses, hugs. We’ve started
to get use to screens, to loneliness, we’ve
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learnt to take care of distance. Our hair has
become more ruffled, our clothes more
comfortable. We caught sights of houses,
greeted kids, parrots and dogs; saw a huge
quantity of bookshelves.
This year, we changed. We’ve stepped up
and never backed down.
We want to thank all the people that have
worked with us, our representatives inside
the institutions, our stakeholders, all the
communities of experts, our consultants and partners because, together, we’ve
worked challenging the present. It’s because of your support if in 2020, Fondazione Giacomo Brodolini has managed to
go forward, not only for the business as
usual but also to do extraordinary things:
we’ve changed governance, Rome headquarters, managements system. Important
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people left and new forces joined. I know
that hasn’t been easy, but maybe it was the
right year to do all these things. The perfect year to start thinking how to work differently and, above all, considering work
in a different way.
Now, I ask you to try to look beyond this
time of worries and sorrow. I ask you to
imagine when we’ll be able to look each
other in the eyes, take plains and trains to
meet with each other.
Think about what you learnt and how to
shape the world around you, because this
will be our next challenge: to lead, support
and act for a fairer and more sustainable
society. And remember that our horizon
was vast also from a window.
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OUR FIELDS OF ACTION
1

LABOUR & EMPLOYMENT

2

• new forms of work
• skills needs
• workers’ rights

3

SUPPORTING
CHANGING SOCIETIES
• ging populations
• urban development
• regional development
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BUILDING POTENTIAL OF PEOPLE &
ORGANIZATIONS
•
•
•
•
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policy design, implementation & evaluation
technical assistance
entrepreneurship
training & education

EQUALITY &
INCLUSIVENESS
• gender equality
• diversity
• anti-discrimination
• social justice
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CONNECTING PEOPLE,
PLACES & IDEAS
• innovation
• research
• communication
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COVID-19 AND
THE CHALLENGES
OF DIGITALISATION

COVID-19 AND
THE CHALLENGES
OF DIGITALISATION
Covid-19 has been a challenge and accelerator for the digitalization, especially for
projects where mutual learning, interaction
and cooperation among people played a
crucial role.
For example, the technical assistance to the
PES Network (European Network of Public
Employment Services) is characterized by
many in-person activities: workshop, conferences, focus groups have been successfully remodeled on online platforms: the
activities have continued with graphically
and visually advanced workshops with shorter interactive sessions over multiple days.

FGB Annual report 2020

7

The ENI CBC Med Programme 2014-2020,
that involves coastal areas in 14 countries
(Algeria, Cyprus, Egypt, France, Greece,
Israel, Italy, Jordan, Lebanon, Malta, Palestine, Portugal, Spain, Tunisia) has also proved
resilience in front of the pandemic, pushing
forward this programme through the digitalization of the peer-to-peer collaboration
to reach the set of four goals and eleven
priorities.
In 2020, FGB has won, for the second round,
the technical assistance to the Ministry of
Work, Social Services and Family in Turkey.
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The start of the educational and capacity
building actions has been deeply influenced by the pandemic, but the team has managed to digitalize the activities with high
quality standard and enthusiastic feedbacks
from participants.
Digital tools have been essential also to
keep the Laboratori Aperti in Emilia-Romagna active. The schedule of the digital activities has been extremely rich and participative: from March 20th to June 30th, they’ve
offered 150 initiatives such as 115 webinars
and learning opportunities and 35 dissemination events.
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Master Diversity Management & Gender Equality
A future-proof edition
At the end of 2020, FGB has launched the most successful and disruptive, completely digital, edition of its
master in Diversity Management & Gender Equality.
The Master has been completely renovated, rooted
on the present of deep socio-political and economic
change. The curatorial team has designed the new
edition actively listening the voices, needs and vision
for the future of the social justice movements that, during the pandemic, have actively engaged with gender,
cultural and sexual orientation vulnerabilities.
Thanks to the digitalization, the path is now completely accessible, and the 2021 alumni are the most
multicultural and interdisciplinary group in the history
of the Master.
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DATA FROM THE MASTER

80

APPLICANTS

GENERE:
47 women and 5 men

10

SCHOLARSHIPS financed by
corporates and organizations

COUNTRIES:
Italy, France,
Belgium, Germany

SECOND GENERATIONS
with cultural
background from Sud
Sudan, Colombia,
Albania, Argentina

52

PARTICIPANTS

Participants from the
business world, the
Third Sector and Public
Administration *

* such as Banca D’Italia, ENEL, Reggio Emilia Municipality, Gucci, Intesa San Paolo, Findomestic, Decathlon,
Banca Centrale Europea, Fondazione Bruno Kessler, Institut Pasteur, Pharma Quality Europe s.r.l.
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Research for a fair society
2020 brought a greater focus on the field
of human rights and social rights.
Fondazione has been responsible of managing two research studies for the European Commission The first one is about
intergenerational fairness, the effects of
the 2008 economic and financial crisis
and the related policies. The research uses
an experimental approach, evaluating different time frames of the entire life span of
the targets.
The second is a preparatory study to evaluate the opportunity and expected impact
of a Pay Transparency Directive as a tool to
reduce the gender pay gap. The research
offers statistical and legal evaluations both
at European and national level.
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During the pandemic, FGB has work closely to the Fundamental Rights Agency,
providing timely reports on the protection
status of the most vulnerable citizens during the emergency. Finally, after 12 years, 2020 marks the end of the consultancy service for the EU Commission with
the aim of promoting equal opportunities
through the production of independent
knowledge. FGB has been responsible of
coordinating an international network of
European experts to monitor the development of the gender equality policies and
produce independent data and research
to support the job of the Commission.

“

This year, FGB has been in the
front line of the social justice
struggle, answering to the
inequalities acceleration with
a renewed commitment to
protecting gender equality and
inclusive work policies, also
thanks to digitalization.”
Barbara De Micheli
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SKILLS FOR THE PRESENT
AND FUTURE CHALLENGES

SKILLS FOR THE PRESENT
AND FUTURE CHALLENGES

Sustainability, Green Deal
and green skills
Europe reacted to the Covid-19 pandemic with a strong investment in terms of
funding and resources to build a more sustainable society. With its research activities, FGB has actively contributed to the
report “Skills for Green Jobs” of the European Centre for the Development of
Vocational Training (Cedefop) and to the
evaluation of the impact of the European
Green Deal on the job market.
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In 2021, Fondazione will continue to
be involved in researching the field of
green skills, experimenting foresight
methodologies that allow to gather
and analyze information in
order to build mid-longterm visions for the future.

“

FGB 2020 in Europe has been
devoted to strengthening existing
alliances and new skills for the
recovery, waiting for the Next
Generation EU, in the name of
sustainability, green transition and
policy innovation.”
Giancarlo Dente

The ability to anticipate the job market
needs through educational policies

The skills to innovate Public
Administration

In 2020, FGB has delivered the research
on the development of vocational training
commission by European Centre for the
Development of Vocational Training (Cedefop), focusing on the job market supply and demand and the need of new skills
in Bulgaria, Estonia, Greece and Slovakia.
The research is especially focused on the
traineeship systems. In 2021 the research
will involve also France and Italy with the
goal of identifying effective inclusion policies especially for young people.

Even if the research project INDACO finished in 2020, the topic of skills and lifelong
learning for the Innovation in Public Administrations is more relevant than ever. The
detailed analysis on the status of learning
opportunities and training of the institutional units accomplished by FGB is particularly effective today that PAs will have the
crucial role of social and economic mediators between central Government and
citizens.
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Posted workers and quality job, research projects to
identify problems and policy solutions
At the end of the project Information Sharing Agreements, FGB has published the characteristics of processes and
good practices of the international administrative cooperation against social dumping (the practice whereby workers are given pay and / or working and living conditions
which are sub-standard compared to those specified by
law or collective agreements in the relevant labor market, or otherwise prevalent there) through the practice of
posted workers.
On the same topic, FGB has also won the projects Youth
Employment Skill Set in Posting, focused on the need of
training and information exchange for the posted workers, and European market environment in the construction sector on the posted workers conditions in the
construction sector.
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European Training Foundation: new
projects and a stronger alliance to face
the Covid-19 jobs crisis

In 2020 FGB has strengthen its relationship with the European Training Foundation (ETF), with two new contracts. The first
project will be focused on the research on
the energy sector (in Albania and Tunisia)
and the health system (in Ukraine) with a
hybrid approach of traditional research techniques and data mining, the process of
discovering patterns in large data sets.
The second project will support ETF partner
countries in the design and implementation
of labor market policies against unemployment and to encourage sustainable growth
after the Covid-19 pandemic.
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“

The work of FGB in the field of
international cooperation has
answered the challenges of 2020
with great resilience towards
adversity, experimenting new
digital tools and organizational
schemes.”
Elisabetta Zeni
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INFRASTRUCTURES FOR
INNOVATION TO BUILD A FUTURE
FOR OUR COMMUNITIES

INFRASTRUCTURES FOR
INNOVATION TO BUILD A FUTURE
FOR OUR COMMUNITIES
Looking at the South: Bravo Innovation HUB
In 2020, Fondazione Giacomo Brodolini has
undertaken a new challenge, taking the lead
of Invitalia’s Bravo Innovation Hub: an accelerator dedicated to the most innovative startups in the fields of culture and sustainable
tourism in the Southern regions of Italy.
Guided by FGB, Ashoka Italia and Destination
Makers, the selected startups will participate
in a development program focused on the
main market’s trends: post-Covid touristic
experience, platform economy, sustainability, digital access to cultural, wellness and
wellbeing and community-led tourism.
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Looking at the northen mountains: Les
Pépinières
The Valle d’Aosta regions has renewed the
FGB management of the Pépinières d’Entreprises, two startup incubators in Aosta
and Pont-Saint-Martin.
In the first three years, the incubators have
quickly stand out as people and ideas catalysts for the region, able to spark collaborations between the civil society and entrepreneurship sectors.
In the 2021, FGB will keep working to improve and develop the role of the Pépinières as a crucial actor to promote business
culture through strengthening mutual help
and alliances among the different players
active in the area. FGB will also manage the
spaces of the incubators.
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DATA FROM LES PÉPINIÈRES

18 startups incubated
120+ hours of training
150+ hours of one-to-one
tutoring

70+ events
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Urban Regeneration. 7 years of FabriQ,
the social entrepreneurship incubator in
Milan

FGB and Impact Hub management of FabriQ is coming to an end, after 7 years of
projects and initiatives dedicated to innovation and social impact.
FabriQ, born in Milan in 2014, is the first
Italian hybrid incubator with a double mission: activating social entrepreneurship
among youth and urban regeneration
processes in the neighborhood of Quarto
Oggiaro.
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FabriQ has provided incubation services
for 73 startups and realized many projects
and initiatives that have involved more
than a thousand members of the community, with a special focus on women, citizens with a migrant background, youth
and aspiring entrepreneurs. From 2017,
has also started to offer coworking spaces
to ten working teams per year.
In 2021 FGB will disseminate FabriQ impact evaluation, sharing the seven years’ experience with the social innovation
community of practice. FabriQ has been a
forerunner in the field of social innovation
and urban regeneration: the evaluation of
such a pioneering project is crucial to learn how to develop stronger and enduring
innovation infrastructures.
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“

2020 has been a year of deep
transformations and explorations,
with the goal of enhancing the
value of collective intelligence
and the role of communities as
main actors of social change.”
Fabio Sgaragli
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COMMUNITY: LEARNING TO
WORK FAR BUT CONNECTED

HACKATHON
A space for reflection, imagination and experimentation for the FGB team during the first
wave of the pandemic. Five weeks and five encounters to ask ourselves: what do we want to
change in the way we work? Which new skills we’ve learnt thanks to the Covid challenge?
Which projects and issues are we truly passionate about?
ESCAPE THE ROOM
Escape the Room is a virtual square, five online
conversations to escape from social isolation
within the home to share thoughts and ideas about the impact of the pandemic on women and propose possible lines of action for
post-emergency policies.
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FGB WEBINARS
Fondazione, building on the tradition
of the Seminari, has launched a series of webinars to start a collective
reflection on new tools and policies
for the post-Covid crisis and to transform the pandemic in an opportunity to build a fairer and more inclusive society.

»
»
»
»
»
»
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Cohesion Policy – Perspectives against the crisis.
With Giorgio Centurelli, Francesco Molica, Costanza Pagnini. Moderator: Raffaele Paciello
Phase 2 and workplace safety. With Tiziana Bocchi, Giuseppe Croce. Moderator: Michele Faioli
Rebooting Welfare. With Annamaria Simonazzi and
Fabrizio Barca. Moderator: Roberta Carlini
The Statute of Workers, a glimpse to the future.
With Giorgio Benvenuto, Eloisa Betti and Franco Liso. Moderator: Luisa Corazza. With an introduction of Giuseppe Ciccarone
Post-Covid19 innovation and reconstruction: people and policies in action. With Daniela Ciaffi, Fabio Fava and Margherita Russo. Moderator: Barbara
De Micheli
Marginal areas and future of work. Opportunities,
risks and value of smart working for social and territorial cohesion. With Luisa Corazza, Micaela Fanelli, Filippo Barbera and Francesco Monaco. Moderator: Raffaele Paciello
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COMMUNICATION

PROJECTS AND
PUBLICATIONS
Europa, Italia
The project Europa, Italia is coordinated by
Fondazione Giacomo Brodolini, with the
Media Partner Repubblica.it, and it is sponsored by the European Commission, Dg
Regional and Urban Policy.
The objective is to increase transparency
about the functioning and use of EU funding through experts and administrators
interviews, combined with infographics,
and to give voice to the territories that have
benefited of the European funding.
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inGenere
Our online magazine about economy and
society observed through a gender lens,
has been one of the main voices in debate
around Covid-19 impact on women,
publishing more than 100 Italian and
international articles and
setting the tone
for the recovery
discussions.

“

Covid has been a litmus test for
inequalities: FGB has connected
experts to think collectively
about the economic recovery as
an opportunity to build a more
inclusive society, making its skills
available to the social actors.”
Barbara Kenny

FGB Annual report 2020

29

Economia & Lavoro

Working Paper

FGB four-monthly journal
of economic policy,
sociology and industrial
relations, published by
Carocci editore.

Rapid tools for the
dissemination from
the project and study
activities of the FGB
research team.

2020-1: 30 Years after the Fall of
Communist Regimes: Achievements and
Challenges of the CEE Economies at the
Onset of the 4th Industrial Revolution
2020-2: Democrazia economica e
autogoverno nell’impresa
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Il Covid-19 come acceleratore della
trasformazione digitale nel mondo del
lavoro. Sistemi di event-detection per la
sicurezza nei luoghi di lavoro di G. Pianigiani,
G. Fantoni, M. Faioli, D. Ghigiarelli, N. Melluso
Innovazione sociale e governance
territoriale: la dimensione trasformativa delle
cooperative di comunità di S. Rago, P. Venturi
e G. Daconto
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www.fondazionebrodolini.it

